
Create opportunities for 
team members to work on 
projects and problems 
together

Work on the team – 
build a sense of ‘we’

Proactively manage 

conflict within the team

Cultivate personal 

connectedness within 

the team

Explain organisatio
nal 

context and how th
eir 

work fits
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Understand 

individuals’ goals and 

aspirations

Align individual 

aspirations with team 

and organisational 

goals

Provide challenges and 

help people m
ake 

progress 

Reinforce the 

im
portance of people’s 

work

R
ecognise the 

contribution that 

individuals are m
aking C
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Share in
form

atio
n 

regularly

Show appreciation 

and recognitio
n

Plan for and support 

development

Provide new challenges 

and responsibilities

Provide opportunities 
to learn from/teach 

others

Champion experimentation and improvementProvide coaching and 

developmental 
feedback

Provide opportunities 

for empowerment

Set clear boundaries

Encourage people to 

‘take responsibility’

Shore up the authorising 

environm
ent

Provide coaching and 
support

I’m doing 
purposeful, 

meaningful work 

I feel part 
of a ‘team’ 

I’m clear 
about my role 

I feel 
supported, 

valued and safe

I’m learning 
and 

growing

I feel 
empowered

Open up decision-

making and 
information in the 

team 

Discretionary effort 
High quality outputs  

Efficient delivery  
Innovation   

Customer focus 

H o w   d o   y o u  g e t   p e o p l e   t o   p e r f o r m   a t   t h e i r   b e s t ?  
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